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BOSTON  FACES  $50  MILLION  APPROPRIATION  DEFICIT 


The  City  of  Boston  faces  a $30  million  appropriation  deficit  by  the  end  of 
FY  1982  unless  spending  is  cut  or  additional  revenues  are  made  available.  That 
figure  represents  10%  of  total  city  and  county  appropriations.  Any  school 
spending  in  excess  of  $210  million  would  add  to  that  total.  The  projected  def- 
icit includes  $9.8  million  for  personnel,  mainly  in  the  Police,  Fire  and  Public 
Facilities  Departments.  The  year-end  deficit  in  non-personnel  accounts  could 
reach  $18.7  million,  mainly  due  to  underbudgeting.  The  Public  Works  energy 
account  alone  could  exceed  its  budget  by  $7  million.  The  deficit  for  Suffolk 
County  is  expected  to  be  at  least  $1.5  million. 

Unless  additional  funds  are  made  available,  substantial  additional  employee 
cutbacks  must  begin  quickly.  A quarter  of  the  fiscal  year  is  already  over,  and 
the  cost  of  providing  unemployment  compensation  will  reduce  the  savings  from 
layoffs.  Thus  it  will  be  difficult  for  the  city  to  eliminate  the  projected 
deficit  through  personnel  reductions  alone. 

FY  1982  CITY  BUDGET--$75  MILLION  LESS  THAN  LAST  YEAR 


The  Mayor  and  City  Council  have  passed  a FY  1982  city  budget  of  $285.1  million, 
$73.5  million  or  21%  less  than  last  year's  appropriation.  Two-thirds  of  this 
total  reduction  came  in  four  major  departments--Police,  Fire,  Public  Works  and 
Real  Property.  The  Health  and  Hospitals  Department  with  its  own  revenue  sources 
increased  by  $1.3  million.  The  personnel  component  of  the  budget  has  been  cut 
by  $37.9  million  or  16%,  forcing  a sizeable  reduction  of  the  city  work  force. 

The  Bureau  has  verified  that  from  January  1 to  July  7,  1981,  the  City  reduced 
its  personnel  numbers  by  1854.  City  departments  experiencing  the  greatest  re- 


ductions  in  operational  budget 

5 are  shown  below.  (Numbers  in  000 's) 

Department 

FY  1981 
Appropriation 

FY  1982 
Appropriation 

Variance 

Per  Cent 

Police 

$70,968 

$52,839 

$(18,129) 

-25.5%. 

Fire 

56,507 

39,785 

(16,722) 

-29.5 

Public  Works 

34,884 

23,998 

(10,906) 

-31.2 

Real  Property 

6,423 

3,647 

( 2,776) 

-43.2 

City  Clerk 

258 

134 

(124) 

-47.9 

City  Council 

848 

445 

(403) 

-47.5 

Total  All  City 

Depts/Accounts 

$358,575 

$285,113 

$(73,462) 

-20.5 

$30  Million  City  Deficit  Projected 

Without  further  spending  cuts  or  additional  revenues 

being  made 

available  the 

City  will  incur 

a $30  million 

appropriation  deficit 

in  FY  1982. 

A breakdown 

of  the  projected  deficit  shows  that  the  public  safety  departments  have  not  yet 
cut  their  spending  to  reflect  the  substantial  reductions  in  their  FY  1982  bud- 


gets.  The  Police  and  Fire  Departments  combined  are  projected  to  exceed  their 
appropriations  by  $10.5  million.  Some  operations  such  as  the  City  Council  and 


Council’s  predicament 

is  partly  explained  by  the  Mayor's 

line-item  veto  of 

budget  by  $148,325. 

The  City  departments  and  accounts  projected  to  produce 

largest  deficits  are 

listed  below 

. (Numbers  in 

000 ’s) 

Personnel 

Non-Personnel 

% of 

Department/ Account 

Deficits 

Deficits 

Total 

Appropriation 

Police 

$(3,053) 

$(440) 

$(3,493) 

-6.6% 

Fire 

(6,350) 

(691) 

(7,041) 

-17.7 

Public  Facilities 

(2,189) 

-- 

(2,189) 

-53.3 

Property  Equalization 

(632) 

-- 

(632) 

-28.1 

City  Council 

(436) 

-- 

(436) 

-98.0 

Traffic  and  Parking 

(418) 

(70) 

(478) 

-15.0 

Hospital  5 Insurance 

-- 

(1,500) 

(1,500) 

-14.6 

Execution  of  Courts 

-- 

(2,280) 

(2,280) 

-1036.4 

Pensions  5 Annuities 

-- 

(2,000) 

(2,000) 

-22.2 

Snow  Removal 

-- 

(1,180) 

(1,180) 

-368.7 

Suffolk  County 

(1,500) 

-13.3 

Total 

$(9,846) 

$(18,654) 

$(30,000) 

-10.1 

Many  of  the  non-personnel  accounts  appear  underbudgeted  when  FY  1982  appro- 
priations are  compared  with  the  actual  FY  1981  expenditures.  For  example,  the 
Public  Works  Department  spent  $9.3  million  on  energy  last  year  but  only  $2.7 
million  was  budgeted  for  1982.  The  Real  Property  Department  spent  $2.1  million 
in  its  energy  account  in  FY  1981,  but  only  $1.4  was  appropriated  this  year. 

The  City  is  expected  to  spend  $11  million  this  year  for  its  non-contributory 
pension  system  but  appropriated  only  $9  million. 

Personnel  Reductions  And/Or  Other  Revenues  Needed 


The  City  must  act  quickly  to  address  its  potential  deficit  problem  by  making 
already  committed  revenues  available,  finding  new  revenues  or  reducing  spending 
and  terminating  employees.  Proposition  2\  precludes  the  City  from  raising  more 
revenues  through  the  property  tax,  but  passage  of  the  Boston  Financial  Plan  now 
before  the  Legislature  would  make  over  $40  million  now  committed  to  abatements 
available  for  essential  city  operations.  Employee  reductions  should  continue. 
However,  over  one  quarter  of  the  year  is  gone  and  there  are  added  costs  for  the 
unemployment  compensation  for  workers  who  are  laid  off.  Both  those  factors  will 
reduce  the  FY  1982  savings  from  additional  employee  cutbacks. 

Harry  M.  Burning,  Executive  Director 

Samuel  R.  Tyler,  Associate  Executive  Director 
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